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MEMORANDUM FOR COMPONENT ACQUISITION EXECUTIVES

Subject Requiring Processes oo Conursct

It is Departraent of Deferse policy to not require standard management approeches or
manufacturing processes in solicitations and contracts, but rather to rely o1 serformance based
requirsments whenever practicable. Many bave interpreted this to apply quy to procesees
described i Military Specifications and Standards. The policy applies to jrocesses from any
source whether MIL.STD, industry standard, company process, losally prapared technical
document, or a process written (nie Uie sysiem »p=cification or ather enlic trion or conract
document. This is mandatory for Major Defense Acquisition Programs (MIDA?), and is the
prefared approach for all new system acquisitions.

There may be rare ogeasicns, however, where certain critical procestes mus: be
conuactually required in order 1o protect both parties’ interests, After rev.ewing program
cemplexity and risk. it may be necessary as a last resort to reguire potental offerors to commir v
critical processes. This should be done in a gradusted fashicr, first usiag the contractor’s Own
processes specified in key antributes or performance parameters, then using ndustry accepted
standards for the cnitical processes, and progressing through the least desiaols step of placing
govemrient developed provesses on contract. The RFP peeparation team stowld ensure a flexibie
approach that encourages use of alternatives to goverunent developed precesses when
specifying critical processes,

If, after due consideratio, the government team cecides 1o contracally specify 8 critical
process, the program manager shall obtain a waiver from the appropriate Sesvice or Agency
authority. Note that existence of processes accepted under the Singie Process Initiafive may be
cited as part of the justification for sesking such waivers. While this may be appropriate in
instances where such procasses are Tuly critical, the default should sdll be the elimiaadon of
contractually mandated procasses.

Each acquisition executive shail establish, not later tan iwu monihs from vhe daie of his
memorandum, a process for implemerting rhis guidaace. This guidence #.il be reflected in tae

next updawe 1o DoD Regulation 5000.2-R.
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